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· What does it mean to think critically? What are the various dimensions of critical thinking? That is, what do critical thinkers do or how do we assess the quality of critical thinking? Analyze one of the critical thinking dimensions. How does critical thinking apply to leaders? Managers? Organizations?

· Two employees of your organization took their work-related disagreements to Twitter, and disciplinary action has been taken against both according to company policy. However, their public quarrel was seen by employees and customers. Should the company respond? If yes, through which channel of digital communication should it respond? Defend your choice.

· Assume you are the manager of a department in an organization. Select two of the theories you learned about this week that you believe will be most useful in managing your staff. (Be sure to review the supplemental readings as well). 
Assess why you find the two theories you selected most practical or helpful.

· You have been asked to lead a ten-person team within your department. You know that several of these team members have not worked well together on previous group projects, so you have decided to put the team through a series of team-building activities. Select two articles that discuss whether team-building activities really help. Briefly note what you learned from the articles. Did they guide you to select the best activities, or did they warn you away from certain activities? Justify three best practices for team building activities that emerge from the articles.

· Assume you are the manager of the department where you currently work. If you are not currently working, use a past situation or a hypothetical situation; be sure to describe it. Select two leadership theories that you believe will be most useful in managing your staff. Justify three best practices that emerge from your selected leadership theories (three best practices total. You do not need three best practices for each theory).












Theories for page 3
Content Theories
Motivational theories can be organized as two types: Content Theories and Process theories. Let’s first look at content theories of motivation. Content theories seek to understand what it is about the employee that leads to motivation or “what” motivates.  The theories seek to identify the factors within a person that energizes, sustains, and stops behavioral responses.
One of the most well-known content theories is Maslow’s Hierarchy of Needs. This theory suggests that individuals have very ordered needs. The lowest order needs are physiological, safety, and belongingness needs. These must be met to sustain well-being.
· Physiological includes the need for food, drink, shelter and relief from pain.
· Safety and security includes the need for freedom from threats (events and surroundings).
· Belongingness, social and love includes the need for friendship, affiliation, and interaction.
The higher order needs are esteem and self actualization. They tend towards development and internal needs.
· Esteem includes the need for self-esteem and esteem from others.
· Self-actualization includes the need to fulfill oneself by making maximum use of potential, abilities, and skill.
According to the theory, a person can only be working on fulfilling one level at a time, and a person cannot advance to the higher needs until the lower needs are satisfied. Once satisfied, a need no longer exists and, thus, no longer motivates a behavioral response. Once the lower need is met, the person will move to the next need for motivation. Accordingly, the theory is sometimes called a satisfaction-progression theory. Maslow further indicated that no one ever fully self-actualizes; thus, that level would always be motivational.

Process Theories
The process theories of motivation were the first to look at the progression of employee effort from job performance to job satisfaction. The content theories assumed that if employee effort led to performance, it also led to job satisfaction. The process theories did not make that assumption. If content theories answer “what” motivates, process theories answer “how” motivation occurs. That is, how behavior is energized, sustained, or stopped.
One of the well-known process theories is the Vroom expectancy theory. This theory suggests that employees are motivated to put forth effort because they value the reward they will receive for achieving the required level of performance. Central to the theory is the employee's thought process in determining how to behave. Essentially, the behavior is based on the employee's estimated probability that a result will occur. The employee conducts this thought process prior to deciding whether or not to act. Three terms are crucial to the expectancy approach. 
· Expectancy: Putting forth effort will lead to the desired level of performance.
· Instrumentality: This performance will lead to a reward.
· Valence: The reward is a desired outcome for the employee.
Employees develop two expectations. First, a perceived probability of successful performance given a certain level of effort. Second, a perceived probability of receiving an outcome given the performance.
Expectancy theory is only one type of process approach. The supplemental material will discuss a second expectancy theory, an equity approach, and a behavioral modification process for motivation.

